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Course objective after completion of the 
course, you will be able to:

• Understand about the Lean, history of Lean.

• Know about the elements and classification of Lean.

 Students will be able to present an argument on why Lean 
is a superior environment to Mass production. 

 Compare and contrast the culture, organizational structure 
and leadership in Mass and Lean environments. 

 To understand Types of Waste in Apparel industry and why 
waste elimination is a core component of Lean 
Manufacturing. 

 List and describe lean functionality 

 Understand A3 thinking and draw an A3. 
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 Definition of lean system 

 Revolution on manufacturing system 

 Craft Production and Mass Production 

 Ford System and other Developments 

 Birth of Lean Production 

 Toyota production system 

8/6/2020 3

Chapter One 
The Birth of Lean Manufacturing
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Revolution of manufacturing system 
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Traditional manufacturing 
system 
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Birth of Lean Production 
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Lean vs. mass Production 
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